
Cyber Audit 
Ove rvie w
Cybe rs e cu rity aud its  a re  e s s e n tia l for p rote c tin g  s e n s itive  da ta  an d  

e n s u rin g  com plian ce  with  in dus try re gu la tion s . The s e  aud its  e va lua te  

an  organ iza tion 's  s e cu rity pos tu re , ide n tifyin g  vu ln e rab ilitie s  an d  
re com m e n din g  im prove m e n ts .
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Im portance Cyber 
Com plia n ce

1 HIPAA

The  He a lth  In s u ra n ce  
Porta b ility a n d  Accoun ta bility 
Act (HIPAA) p rote c ts  pa tie n t 
he a lth  in form a tion  (PHI) a n d  
re qu ire s  robus t s e cu rity 
m e a s u re s .

2 CMMC

The  Cybe rs e cu rity Ma tu rity 
Mode l Ce rtifica tion  (CMMC) 
e n s u re s  tha t gove rn m e n t 
con tra c tors  p rote c t s e n s itive  
da ta  a n d  m e e t cybe rs e cu rity 
re qu ire m e n ts .

3 PCI DSS

The  Pa ym e n t Ca rd  In dus try Da ta  Se cu rity Sta n da rd  (PCI DSS) 
s a fe gua rds  c re d it ca rd  da ta  a n d  re qu ire s  com plia n ce  for 
orga n iza tion s  tha t p roce s s , s tore , or tra n s m it ca rdholde r in form a tion .
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Com pliance Challenges for Nonprofits and Governm ent 
Con tra c tors

Non profits

Non profits  ofte n  la ck de d ica te d  IT s ta ff a n d  re s ource s  to im p le m e n t 
com pre he n s ive  cybe rs e cu rity s olu tion s . The y m a y fa ce  cha lle n ge s  
in  m a n a g in g  da ta  s e cu rity a n d  m e e tin g  com plia n ce  s ta n da rds .

Gove rn m e n t Con tra c tors

Gove rn m e n t con tra c tors  m us t a dhe re  to s tric t cybe rs e cu rity 
re qu ire m e n ts . The y n e e d  to de m on s tra te  com plia n ce  with  CMMC 
a n d  othe r re gu la tion s , wh ich  ca n  be  com ple x a n d  re s ource -
in te n s ive .
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Budgeting for a Successful 
Cybe r Audit

Scope

The  com ple xity an d  s cope  of 

the  aud it im pac t the  budge t. 

Com pre he n s ive  aud its  with  
e xte n s ive  te s tin g  typ ica lly 

re qu ire  m ore  re s ou rce s .

Aud itor Expe rtis e

You  s hou ld  e xpe c t a  fe e  for 

re ad in e s s  work & aud itor 

fe e s . Audits  a re  typ ica lly 
n e ve r a  1 tim e  in s tan ce .

Re m e dia tion  Cos ts

Budge t for an y n e ce s s a ry chan ge s  to s ys te m s , p roce s s e s , or 

polic ie s  ba s e d  on  the  aud it fin d in gs . Th is  in c lude s  s oftwa re  

upgrade s , s e cu rity con trols , an d  tra in in g .
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Preparing for a Cyber Audit: Key Considerations

Gath e r Docum e n ta tion

Orga n ize  a n d  p rovide  
docum e n ta tion  re la te d  to  
s e curity polic ie s , p roce dure s , 
a n d  con trols .

Pre pa re  Sys te m s  & 
Ne tworks

En s ure  s ys te m s  a n d  n e tworks  
a re  up- to- da te  a n d  m e e t 
s e curity re qu ire m e n ts .

Tra in  Sta ff

Provide  cybe rs e curity 
a wa re n e s s  tra in in g  to  
e m ploye e s  a n d  e m pha s ize  
da ta  s e curity be s t p ra c tice s .

Im p le m e n t Se curity 
Con trols

Re vie w a n d  s tre n g the n  
s e curity con trols  to  m itiga te  
ide n tifie d  vu ln e ra b ilitie s .
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The Cyber Audit Process Explained

1 Pla n n in g  Ph a s e

Th e  aud itor de fin e s  th e  s cope , ob je c tive s , an d  m e th odology of th e  aud it.

2 In form a tion  Ga th e rin g

Th e  aud itor colle c ts  docum e n ta tion , con duc ts  in te rvie ws , an d  an a lyze s  s ys te m s  
an d  p roce s s e s .

3 As s e s s m e n t & Re portin g

Th e  aud itor e va lua te s  fin d in gs , ide n tifie s  vu ln e rab ilitie s , an d  p rovide s  
re com m e n da tion s  for im prove m e n t.

4 Re m e dia tion  & Follow-up

Th e  organ iza tion  im ple m e n ts  th e  re com m e n da tion s , an d  th e  aud itor con duc ts  
follow- up  a s s e s s m e n ts  to  e n s u re  com plian ce .
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Leveraging ControlCase Expertise
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Contact Inform ation
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